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Project Description 
The Enhancing the Legacy Digital Collections of the SPOHP for Improved User Access project team seeks 
$4,954 to leverage the expertise of the African American Studies Librarian and SPOHP staff to 
comprehensively optimize the content discoverability of the digital oral history collections, using the 
latest available tools at UFDC. The SPOHP Collection is an established multi-media digital collection in 
the University of Florida Digital Collection (UFDC), with closely 5,000 items.   

In collaboration with SPOHP staff, the project will plan out the collection structure change, prioritize 
tasks for the item metadata, and add subjects using machine-aided indexing tools that have been newly 
adapted by the Smathers Libraries. The project will also assess the quality of digitized transcripts 
(excluding born-digital items) to identify items which need to be re-transcribed by SPOHP for accuracy 
and in accordance with current oral history standards.  

Upon completion, the project will yield: 
• an infographic or other visualization of the changes to the collection structure and the

metadata, for illustrating the impact and value of the project work;
• a report on the collection structure changes, as well as the concerns and considerations for

replicating these processes for other collections,
• a tailored thesaurus for effective, standardized indexing of SPOHP’s Black Oral History

collections, as Program staff continue to add items to these collections; and
• a collection metadata guide that will help SPOHP staff to locate the collections where the new

content will be added and to facilitate the building of new collections.

Project Importance 
Starting with digitization in the 1990s, SPOHP’s collection has grown to over 100 collections in UFDC. 
However, these collections were created largely to meet production process needs, therefore they 
currently cannot support the work for revealing the themes, intellectual content, or collection goals 
because the collections were grouped mainly by production needs and the metadata assigned were not 
enough for exploring the richness of the content. The inappropriate collection structure and non-
existence of important information retrieval points impede the creation of functional supports like 
LibGuides, creating obstacles for successful outreach and limits external grant funding opportunities.  

With its current capacities, the Libraries' staff would not create the SPOHP collections today in the way it 
currently exists. This is because the present aggregation model allows for much greater flexibility, 
internet speeds have increased across the world, and digital library standards now emphasize findability 
and usability. The fruits of using this newer approach can be seen in the Judaica Digital Collections 
where the exceptional materials are more easily discovered. Unlike Judaica, the current SPOHP 
collection structure and assigned metadata cannot support further exploration of its content. This 
proposed project will target these issues by improving the organization of the content, adding item-level 
metadata, and largely increasing the access points of the records.  

This is a timely project as 2019 marks the 10th anniversary of the African American History Project at the 
University of Florida. In March 2019, SPOHP and the Libraries will host a symposium for scholars, 
students, and researchers, to celebrate the newly-dedicated Joel Buchanan Archive of African American 
Oral History. Higher usage and greater exposure of SPOHP digital collections is expected around that 
time.  
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This project will also directly benefit the Digital Publishing on Black Life and History Collaborative 
Meeting, another Strategic Opportunities Program proposed project, which, if awarded, will be held 
during the Summer 2019 and is led by the African American Studies Librarian. The meeting will enhance 
collaborative partnerships in Black-centered research and digital scholarship across North Florida.  
SPOHP’s digital collections are important resources, which will be promoted at the collaborative 
meeting as a publicly-accessible resource for Black Floridian, Southern US, and Caribbean oral histories. 
The meeting and SPOHP symposium provide an impetus and immediacy to the project, as well as an 
opportunity to collect user feedback on the Collection’s structure and metadata status.  

Innovative Components 
This project is innovative because it takes a maintenance approach to digital collections while using the 
latest available technology. Maintenance Studies emerged as a robust and growing field, following the 
2015 start of the Maintainersi and subsequent conferences, publications, and other activities. 
Maintenance is a critical and often overlooked aspect of innovation, because innovation alone will 
create changes. However, those changes will not necessarily be solutions, since needs evolve over time. 
This balance of need for innovation and maintenance is evident in the work of UFDC. Maintenance 
Studies offers a framework innovation while making the working system more robust. The focus is to 
shape a process of making metadata that can support research and discovery in the long-run and to 
provide a direct and necessary complement to the study of innovation by asking how we create, sustain, 
and engage with change in meaningful ways. 

This project will coincidentally test Data Harmony tools that pull out suggested terms from texts based 
on rules built around the selected thesaurus terms. Transcripts of audio and video are ideal for exploring 
small-scale thesaurus building and adding machine-generated subject terms. Additionally, this project 
will examine the Descript software for efficacy of automated transcription and process streamlining. The 
result of which may contribute to the nation-wide discussion on Oral History digital collection building 
standardsii.  

As well, this project will seek to hire a Humanities major who is keen on digital tools, for instance, a 
recommended student from TRACEiii, a researcher group that works at the intersection of writing 
studies, digital media studies, and ecocriticism at the English department of University of Florida. This 
type of collaboration between UFDC and Humanities will create opportunities for future projects that 
require participants to possess expert knowledge of a Humanities area, as well as skills in adapting to 
digital tools.  

Lastly, this project has the potential to pioneer technical methods of restructuring established 
collection-levels. Its success will shed light on solving collection structure issues of digital collections 
built in the early days. The whole experience will provide valuable information, for instance, whether or 
not the production site performance will be affected by batch data updates of over 1,000 items at a time 
and whether any obstacles emerge in carrying out this type of change. Additionally, this project will 
collect benchmark data that can contribute to preparing future batch metadata updates of this kind.  

Project Comparison  
Samuel Proctor Oral History Program Collection is one of the largest oral history digital collections listed 
by Oral History Associationiv. Close to 5,000 items of audios, videos and related materials were made 
available online for research and study. By applying a collection structure that surfaces the core theme 
of this collection and supplying more access points to this collection will further present the value of this 
collection to the public.  
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UFDC stands out among other digital collections of academic libraries for its scale (over 600,000 items) 
and the large variety of types of content across all disciplines that includes materials from archives, 
special collections, herbariums, etc. Above all, the content lives in one system tool. 

Many libraries operate multiple systems (e.g., digital library, archive, IR, etc.) where they target different 
material types to the different systems. These require a high level of labor of soliciting materials, 
building digital collections as well as maintaining them. UF is recognized for being different in kind from 
these, and this has led to opportunities to collaborate on innovative approaches to metadata. 

Project Resources 

A work station in the library West or Interim Library Facility for the OPS worker. 

Plan of Action 

Date Description Responsible Party 

Jan. 2018 - Prepare the project PI, Co-PI 

Jan. 2018 - Hold team meeting; share updated report on
remaining aggregations, and plan to execute
correction processes

PI, Co-PI, project 
team 

Feb. 2018 - 
Mar. 2019 

- Hire OPS student worker
- Correct aggregation structure
- Correct metadata for African American Oral

Histories, in support of the March Symposium
- Create LibGuides for some of the SPOHP collections,

especially for the African American Collections

PI, Co-PI, student 
worker, project team 

Mar. – Aug. 
2019 

- Continue work, focusing on African American until
completed, and working systematically through
other top priority collections

- Start building the thesaurus and indexing content
- Support new oral histories from the Symposium with

the new aggregation structure and metadata
standards

PI, Co-PI, student 
worker, project team 

Sept. - Oct. 
2019 

- Continue work
- Produce Metadata Collection Guide

PI, Co-PI, student 
worker, project team 
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Oct. – Nov. 
2019 

- Produce short report on the steps taken for the work,
and concerns/considerations for this for other
collections, which could be especially useful for
supporting needed changes in the other collections in
UFDC

- Provide an infographic or other visualization of
changes to collections and metadata, to illustrate the
impact and value of curatorial work

PI, Co-PI, student 
worker, project team 

Copyright and Hosting 
The collections exist in the UF Digital Collections in partnership with SPOHP. There are no copyright 
issues with the permissions process in place, and the collection will be held in the UF Digital Collections. 
UF has committed to releasing all catalog records with a Creative Commons License, as these will be. 

Assessment 
Assessment of the project will occur through regular project meetings with team members and SPOHP 
staff, to discuss: 

- Number of collections removed;
- Number of metadata records edited;
- Number of collection landing pages edited;
- Number of collections with new catalog records at the collection level;
- LibGuide design to support findability and discoverability; and,
- Creation of templates, series titles, and other standardized elements for existing collections as

updated records and for use in new records ongoing

For evaluation of this project and in support of future projects, the project team will produce final report 
and infographic of the changes to the collection structure and metadata to document project processes 
and illustrate the impact and value of curatorial work. The report will include concerns and 
considerations for using this project as a model for future collection structure changes in UFDC, which 
will be especially useful for supporting immediate needs of the Florida Collections and the preparation 
for the building of a portal site to collate all Floridian content.  

Dissemination 
The PI and Co-PIs will collaborate with the Library West team, Director of Communications, and the 
Social Media Manager to support promotion of the LibGuide, collections, and specific collection items. 
The Co-PI will promote project activities and results to students in her liaison departments. The first 
results of the project, with improvements to the African American Oral History Collections, will be 
promoted through the March 2019 Symposium. 

Long Term Financial Implications 
This project will enable greater ease for supporting and fostering collaboration with SPOHP, both now 
and the future. While there will not be ongoing financial costs, this project will have long-term financial 
implications for positive outputs and outcomes, including better positioning for grant and foundation 
funding proposals.  

Plan for Equipment/Supplies 
No equipment or supplies will be purchased. 
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Please add lines to table as needed.  If you need help completing this form, please contact Bess de Farber, PH# 273-2519.

1. Salaries and Fringe
Name of Person % of effort Grant Funds Cost Share Total

Ma, Xiaoli 5 $0.00 $3,615.00 $3,615.00
Birch, Stephanie 1 $0.00 $707.00 $707.00
Taylor, Laurie 1 $0.00 $1,312.00 $1,312.00
OPS Worker 100 ($15/hr X 10hrs/wk X 30 w $4,594.00 $0.00 $4,594.00

$0.00 $0.00 $0.00
SUBTOTAL $4,594.00 $5,634.00 $10,228.00

2. Equipment
Item Quantity times Cost Grant Funds Cost Share Total

$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

SUBTOTAL $0.00 $0.00 $0.00

3. Supplies
Item Quantity times Cost Grant Funds Cost Share Total

$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

SUBTOTAL $0.00 $0.00 $0.00

4. Travel
From/To # of people/# of days Grant Funds Cost Share Total

$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

SUBTOTAL $0.00 $0.00 $0.00

5. Other (Vendor costs, etc. Provide detail in Budget Narrative section.)
Item Quantity times cost Grant Funds Cost Share Total

Descript Transcription Sevrices 2,400 mins X $0.15/min $360.00 $0.00 $360.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

SUBTOTAL $360.00 $0.00 $360.00

Grant Funds Cost Share Total
Total Direct Costs (add subtotals of items 1-5) $4,954.00 $5,634.00 $10,588.00

Strategic Opportunities Grant Budget Form 2018-2019
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Project Budget Narrative 
Expense Calculation 
Funding ($4,954) for this proposed project will be expended as follows: 

· Descript transcription service, pricing rates for forty hours of interviews (2400 minutes) are at
$.15/minute; total: $360

· OPS student worker for metadata creation, enhancement, and correction; LibGuide authoring
and editing; and, editing of collection home pages and banners; 1 student at $15/hour for 10
hours per week for 30 weeks, including fringe benefits; total: $4,594

Expense Justification 
The funds for Descript will support the critical transcription of oral histories where there are only brief 
records and where transcripts are not available for creating records. These funds and this work will also 
support evaluating Descript for larger system and workflow integration. 

The student worker is needed to make the manual updates to create and enhance metadata at the item 
level, update the landing pages for collections that will be retained, create and update banner images 
for the collections, and support creating guides and pages via Springshare to support collection 
discoverability and usability. 

Principal Investigator Role 
The PI will lead all activities and will serve as the primary supervisor for the student worker for metadata 
work and landing page editing. The Co-PI will serve as the primary supervisor for the student worker for 
the LibGuide work. 

Contributed Cost Share 
Stephanie Birch (co-PI, 1%) will provide expert knowledge of SPOHP’s content and African American 
studies, assist in training and supervising the student worker, participate in project assessment, and 
promote project activities.  

Project team members will support collection and item data changes using SobekCM, liaise between the 
project team and Libraries’ production team, and ensure collection changes are reflected in WorldCat 
and Aleph. Team members are Patrick Lee Stanley, Laura Perry, and David Van Kleeck, each contributing 
less than 1 %. Patrick will only be conducting the tasks within his regular job responsibilities of 
maintaining SobekCM database and won’t provide customized development work.  

Laurie Taylor will serve as a project consultation, contributing >1%, to liaise on technical needs for UFDC 
and support the PI and Co-PI.  

i Details at http://themaintainers.org/ 
ii Details at http://www.oralhistory.org/oral-history-in-the-digital-age/ 
iii Details at https://trace.english.ufl.edu/about/ 
iv The full list is at http://www.oralhistory.org/centers-and-collections/ 



Letters of Commitment from Team Members 

Dear Grants Management Committee, 
Please accept this as a letter of support for Xiaoli’s Reviving the Samuel Proctor Oral History Program 
(SPOHP) Legacy Collections. The current structure of the SPOHP digital collections has become very 
unwieldy. With over 100 sub-collections, it is difficult for Digital Support Services staff to determine 
which collection(s) to add new content to as well as ensure the metadata is cohesive and the items are 
discoverable. This project has the potential for changing the way we structure new and preexisting 
collections and has my full support. 
Thank you, 
Laura Perry 
Manager, Digital Support Services 

Xiaoli, 
I am writing in support of, and commitment to, the Reviving the Samuel Proctor Oral History 
Program (SPOHP) Legacy Collections project. This highly collaborative project will strengthen 
ties between the public and technical work of the Libraries and will enhance digital humanities 
scholarship in African American Studies and oral history programs. The Data Harmony 
technology involved is cutting-edge and its use in this project will further the Libraries' 
implementation of it. The interdisciplinary nature of the SPOHP makes it an ideal subject for a 
project like this, one aimed at improving online content discoverability in order to meet 
researcher needs. 

Sincerely, 

Dave 

David Van Kleeck 
Chair, Cataloging and Discovery Services 
George A. Smathers Libraries 
University of Florida 
352-273-2863
dvankleeck@ufl.edu

Xiaoli, 

mailto:dvankleeck@ufl.edu


We can commit a maximum of 5% of Patrick's time for this project for the period January 1, 
2019 through October 31, 2019. This equates to an average of 2 hours per work week, but no 
more than 8 hours in any given calendar month.  This time includes consultation, programming 
and any other tasks related to the project, such as meetings or other administrative tasks.   

Richmond, Clifford 
Supervisor - Web & Programming, LB-SYSTEMS DEPARTMENT 

Letters of Support from Scholars 

From Dr. Ryan Morini, SPOHP Associate Program Director 

Stephanie, 

I definitely support the UF Libraries: Reviving the Samuel Proctor Oral History Program (SPOHP) 
Legacy Collections project. SPOHP includes a veritable wealth of material, but the fact is that 
much of it is difficult to find or to search through because of a lack of metadata. This is 
particularly an issue when interview collections serve as the primary indicator of subject matter 
(e.g. Alachua County collection), but do not contain additional searchable information noting, 
for instance, when a given narrator is an African American elder from the town of High Springs, 
or was a lifelong school teacher, etc. In a particularly dramatic example, we at SPOHP only 
recently learned that one of our Pinellas County interviews is with a gentile man who describes 
in detail his experiences living in Poland during the Nazi occupation. This is a powerful interview 
that was hidden in plain sight. 

This project will also help to deprovincialize Florida history; the more that researchers are easily 
able to see thematic connections with other regions, the more readily the collections will be 
substantively utilized by researchers working outside of Florida or on topics that are not specific 
to Florida.  

This project will be of great benefit and I am strongly in support. 

Ryan Morini 



From Julian Chambliss, Professor of History at Rollins College in 
Winter Park, Florida 

Ms. Birch, 
I am writing to express my support for the proposed project, "Reviving the Samuel Proctor Oral 
History Program (SPOHP) Legacy Collections."  The Proctor collection collect represents a 
unique historical resource and the possibility of enhancing it discoverability and usability 
through your project is exciting. As a scholar of the black experience, I realize the oral history 
within the collection provide scholars, students, and the public a valuable resource. I look 
forward to supporting your efforts. 

Julian Chambliss 

From Jeffrey Pufahl, Lecturer, UF Center for Arts in Medicine 

Hi Stephanie! 

This project is vital to researchers who are seeking access or searching for specific information 
in the archive. The current state of the archive makes it very difficult to search for specific 
topics (eg: health information, location specific or time specific information, etc.). The addition 
of “descript” will greatly enhance the speed and accuracy of digitizing old interviews as well as 
transcribing new interviews. These additions will greatly enhance the work that I do with 
SPOHP and I strongly recommend this project receive funding. 

Jeffrey Pufahl 
Lecturer, UF Center for Arts in Medicine 



Reviving the Samuel Proctor Oral History Program (SPOHP) Legacy Collections 
Responses to GMC Questions 

Who will be responsible for and how will Quality Control occur for reviewing the accuracy of the 
transcriptions? 

Xiaoli Ma will be responsible for quality control of the transcriptions and guarantee its accuracy. 

During the project preparation stage in January, Xiaoli will take the lead to organize the tests of Descript, 
the transcription tool with 10 UFDC audio materials, ideally, five materials with existing transcripts and 
five without existing transcripts. Stephanie and Laurie will participate and share the labor if their 
schedules allow. 

After the test, the results will be reviewed to see if Descript provides equal or better quality of 
transcripts than the work previously conducted by human workers; if the speakers’ accents or other 
reasons could cause poorer results; if Descript provides other valuable adds-on services, for instance, 
subject terms suggestions for the given materials. Meanwhile the results will be compared to other 
products and services that are widely used by the cultural heritage community. The results and new 
discoveries will be shared and discussed across the whole team. Xiaoli will then prepare OPS worker 
instructions based on the learning and feedback. 

After the OPS worker is hired, Xiaoli will train the worker to make sure the tool is properly used. The 
worker will start with small batches of 5-10 items, so any improper use of the tool could be identified 
easily without affecting the quality of a bigger body of work. After the worker gets familiar with every 
aspect of the tool, bigger batches like 10-50 items will be assigned and reviewed gradually. 

What will be the role for Laurie Taylor in this project, especially vis-à-vis UFDC? 

Laurie Taylor will guide the team with her vision. She will provide the team with the historical 
knowledge of the SPOHP collection and also lead the team to understand the collection’s significance of 
being an important resource for oral history and African American studies. 

Laurie gathered the collection data and did initial analysis on the collection structure. The info gained 
from those data inspired this SOP project. She will continue working with the team as the adviser to 
make sure the team's work will be in line with related events and activities on campus and within digital 
humanities field. Her direct participation will shed light on future collaboration on metadata projects 
between UFDC and the Digital Partnerships and Strategies, the department that Laurie chairs. 
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